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Minutes of the Special General Meeting held on 04-10-2015

A Special General Meeting of this Association was held on 04-10-2015 at 10.00 am at Nayj

Mumbai Sports Association Conference Hall, Sector-1A, Vashi. 103 apartment owners were present at

* this meeting. As there was no quorum at 10.00 a.m. the meeting was postponed for half an hour and the
. adjourned meeting was reconvened at 10.30 a.m.

. 1. Welcome address by the president: President, Shri P.T. Jangam welcomed the members present at

the meeting. He informed about the increased FSI of 2.5 for which a GR has already been issued by
" Govt. of Maharashtra. He further informed that structural audit of our buildings has already been done
- and it has indicated that condition of the buildings is not good and is in dilapidated condition. He gave a
detailed procedure given by the Maharashtra State Co-operative Society’s act for redevelopment of
buildings. He said that the earlier Managing Committee advertised for calling offers from
- PMC/Architects based on which 15 offers were received. The committee has shortlisted five offers

based on the recommendation of last AGM instructing it to select Architects from Navi Mumbai. All

" five Architects gave presentations before the members of Managing Committee and Redevelopment -

. Committee before Ganpati festival. In a Joint Meeting, Mr. Sopan Prabhu was selected and that is why

his name appears in the agenda for approval. In the last Managing Committee meeting Shri Anand

" Achari an Architect and Vice Principal at Rizvi College of Architecture, Bandra (son of Shri B.R.
. A7 i C2/2:2:2) requested the Committee that instead of one consultant, we can get feasibility report
prepared by all the five consultants by paying from our own funds. He then requested Secretary to

| proceed as per the agenda and requested members to direct their questions/queries one by one and

i maintain decorum in the meeting.
|

| 2. To pass the resolution for redevelopment of 12 buildings in our condominium: Secretary, Shri
D.K. Shinde once again welcomed the members present at the meeting. He read the resolution prepared

- by the committee that has included the appointment of Architect and developers also. Dr. Gaurang -

Mistry, Shri Nilesh Bhojane, Shri B.R. Achari and many other members were of the opinion that at this

Stage we can accord permission for appointment of consultants for preparation of feasibility report and
Project Management Consultant. The resolution was modified as follows:

RESOLUTION

Resolved and ratified at the Special General Meeting of this Association held on 04-10-2015 at
10.30 Hrs. at Navi Mumbai Sports Association Hall, Sector-

1A, Vashi that as all our buildings are more
than 35 years old and are in dilapidated condition (as per t

he structural audit report), we the apartment

owners unanimously intend to go for redevelopment of our buildings. We authorize the Managing

Committee of the Association to proceed with necessary formalities like appointment of consultants for
preparation of feasibility report and appointment of Project Management Consultant etc.

The Above resolution was proposed by Dr. Ziley Singh Chaudhary and seconded by Shii S.A.
Ambre and adopted unanimously.
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tect for preparation of feasibility report for redevelopment of

our president has already given deta
committee and afie

Was requested by the membe

crms and conditions of appointment: Shri D.K. Shinde said that
i eerar , ils of how the name of Shri Sopan Prabhu was selected by the o
craction with Shri Anand Achari, the opinion was changed. Shri Anand Achari

TS 10 present his views agai
rocedure ‘ ! s again so that members unders i
procedure to be followed. Shri Anand Ac ) derstand the entire

be present at the Joint Committee mee
He then gave sequence of procedure
need to appoint project man
while preparing feasibility
amenities and with transparent procedure. He then gave det
preparation of feasibility report which shall include the following

1

[

)

b

' ahri first thanked Dr. Ziley Singh Chaudhary requesting him to
ting 1o express his views regarding procedure for redevelopment.
to be followed: 1) we need to prepare feasibility report then 2) we
agement consultant, 3) architect and at last 4) the developer. The consultant
report should see how we get maximum area, best construction with modemn

ails of scope of work of consultant for
aspects but not limited to it:

General description of the project.
Technical Report:

(Should provide all existing situation of the plot, status of ownership, status of construction of
plot and all buildings, need of redevelopment, plot area, DP status and remarks, residential /
commercial feasibility, F.S.1. feasibility, road status and setbacks, etc)

Financial Feasibility:

(Should include but not limited to — Existing plot area, proposed plot area after deductions and
setback, existing BUA, existing carpet area — of different flats, proposed entire area calculations —
showing how the carpet and Built Up Area areas are derived, % of free balcony / terrace
achieved, residential BUA and Convenient shop Built Up Area achieved, additional areas
achieved to the owners, areas to be sold by the developer, number of increased additional flats —
compared to the existing ones. possibility of commercial or convenient shops and max areas
consumable under that category, Min and Max Nos. of parking achievable, Corpus fund to be
submitted by the developer to the society, all cost of the project and not limited to PMC, —
architectural consultancy, CIDCO & NMMC permissions, development charges and other
overheads, stamp duty and registration charges, temporary accommodation including brokerage

and deposit for min 3 years, bank guarantee of the developer, construction, MEP. structural. e
environmental clearance from MOEFCC, green building certification, legal charges. Total profit

of the project achieved to the developer — Net and gross.)

Benefits of the redevelopment of the project to the society and to the owners. —
Drawback of the redevelopment of the project.

Approximate time of different stages of redevelopment (approximate work break-down structure)

and time required. . -
(Should include the pre-construction, during construction and post construction process.)

Points to be considered by the owners before entering in to the agreement with the developer
when building is going for redevelopment. ‘ ‘
Organizations or consultants feasibility - Qualified Consultants and Developers to‘r l‘hc pE‘O_]eCt. }
(Report should include 5 to 10 PMC consultants or morc_\\'ho have executed sumla‘r sialc‘ :.m'
type of project in past 5-10 years. Also should include 5 - 10 dc\’cloper‘s or nl;ort; \[\)\l?cli;z -
developed minimum of 5 or more similar or larger scale and type ot. prcg'ects. ?118 G .
developers list should include list of projc‘cts cxccu.lcd. year of c.\.ecutmn. tota s
location. At least 50% project should be within Mumbai - Navi Mumbai.)
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9. General Environmental feasibility including open spaces.

10. List of amenitics and areas provided other than residential areas.
I1. List of amenities considered for the residential flats.

12. Scope of work of PMC and developers.

13, Possible sequence of selection of consultants or developers.

14. Possible ways to sclect the architectural consultant and PMC.
15. If any other points 10 be considered for safety of the society and the owners to achieve the best

work.

amount a consultant should charge for preparation of feasibility

Members asked hi how much
0-50 thousand. Committee can

report. He said generally a . consultant should not charge more than Rs 4
negotiate with consultants for their fee: Sceretary
preparation of feasibility report. Shri V.S. Bhor and many other members were of the opinion that we

can spend up to Rs. 3.00 lakhs. Dr. Ziley Singh Chaudhary was of the opinion that we should not spend

more than Rs. 2.00 lakhs on this work. Finally everyone agreed to a suggestion of Shri B.R. More for

spending an amount of Rs. 2.50 lakhs for this work. Secretary thanked Shri Anand Achari for his help
and suggestions. Shri Anil Padwal also thanked Shri Anand Achari for excellent presentation.

4. To submit a_project report of proposed redevelopment: Secretary said that such report will be
presented in next Special General Meeting when feasibility report is ready.

Secretary said that Shri Anand Achari has suggested that we can have a Technical Committee
which should have an Architect, a Civil Engineer, a Legal consultant and a Financial Advisor who
should assist the Managing Committee. The following persons were taken on the Technical Committee:
1) Shri Anand Achari as an Architect, 2) Shri Chandrakant Y. Mane & Shri Subhash S. Bhosale as a
Civil Engineers. 3) Shri Nilesh C. Bhojane as a Legal Expert, 4) Shri Sanjay D. Nikam as a Financial
Expert and 5) Shri Amit S. Shelar and Shri Rajendra B. Ghadge as a consultants for Fire Safety.

Secretary thanked Shri Anand achari for his valuable suggestions.

Shri D.K. Shinde thanked all the apartment OWners for their co-operation. As there was no other matter
to be discussed, the meeting ended with a vote of ﬁlgnk?/ﬂd%\ﬁb;cpair.
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