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Minutes of the Special General Meeting held on 10-01-2016

A Special General Meeting of this Association was held on 10-01-2016 at 10,00 am at Nay;

Mumbai Sports Association Conference Hall, Sector-1A, Vashi. 85 apartment owners were present |

at this meeting. As there was no quorum at 10.00 a.m. the meeting was adjourned for half an hour -

and the adjourned meeting was reconvened at 10.30 a.m.

1. Welcome address by the president: President, Shri P.T. Jangam welcomed the members present
at the meeting. He informed about the increased FSI of 2.5 for which a GR has already been issued

by Govt. of Maharashtra. He further informed that since last Special General Meeting the —|

Association has collected provisional consent letter from 80% of the owners and Property
documents from more than 120 owners. Also we could get feasibility report prepared from 3]
architects out of the five recommended by last Sp. Gen. Meeting. The cost is going to be Rs, 1.20 —
lakhs plus tax. Other two architects have declined to prepare feasibility report. Two consultants

were contacted for project management consultancy and their details were obtained. He then |
{

requested Secretary to proceed as per the agenda and requested members to; direct thejr ~
questions/queries one by one and maintain decorum in the meeting.

2. To read and confirm the minutes of the Special General Meeting held on 04-10-2015;\ )

Secretary, Shri D.K. Shinde said that minutes of the Sp. Gen Meeting have already been given
along with the notice. If members want he will read them. Most of the members said that it can he —

taken as read. Dr. Ziley Singh Chaudhary proposed to confirm the minutes and Shri Ashok C. Doshj o | |

seconded the proposal and the minutes were confirmed unanimously.

3. Power point presentation of feasibility report by three architects: Shri D.K. Shinde said that
before we ask three architects to present their report, he wished that Shri Anand Achari present his —

report of comparison of these architects who have prepared feasibility report. Shri Anand Achari _ §

presented his comparative report of three feasibility studies. All three architects indicated the
redevelopment project to be feasible technically as well as financially. M/s. D.G. Shah & Associates —
Pvt. Lid.and M/s. Liladhar Parab Architects and Designers Pvt. Ltd. have proposed carpet area in
the range of 560 Sq. ft. for C-1 type, 600 Sq. ft for C-2B type and 650 Sq. ft for C-2A type. MJs.
Pawar Consultancy Services Pvt. Ltd. proposed much lower areas. Shri Anand Achari requested
owners to first go through the presentations by these architects and then ask your questions. =

After the presentation of comparative report, M/s. D.G. Shah & Associates Pvt. Ltd.
presented salient features of his report. He said that as the road width on the entry sides of the
condominium is less than 15 meters, an FSI of 2 is feasible unless road width is increased. He __
advised that the developers should never be allowed to first construct his salable area and then that
of owners. He confirmed that the redevelopment project to be feasible technically as well as —
financially. Next, M/s. Liladhar Parab Architects and Designers Pvt. Ltd. made their presentation __
and they also said the project to be feasible both technically as well as financially. There were a few
questions like why are they offering rent less than the market rent? Who will pay the registration fee ~
for extra carpet area? What will happen if the project gets delayed? How much should be bank
guarantee? These were answered suitably by both the architects. M/s. Pawar Consultancy Services
Pvt. Ltd. could not come for presentation as they were busy in another similar presentation.

-}
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4. Power_point_presentation by_profect_management consultants: Secretary requested

Anand Achari 1o present his comparative report regarding the offers of two project management
consultancy firms, He said that cost of supervision plus architect will be 8% plus tax for M/s.
Deodhar Associates and same for M/s. REX CON COR Consultants Pvt. Ltd. will be l?% plus tax.
These payments will be based on the construction cost. He further said that many details are yet to
be received from both these parties, .

After these comments, Shri Sanjay Awhad from M/s. Deodhar Associates made his
presentation and gave details of their team. They are ready to do only Project Management
Consultancy in case we choose 1o have a separate Architect.

Shri Parinaya Sinha and Shri Anup Gupta from M/s. REX CON COR Consultants Pvt. Ltd.
presented details of their company and the persons involved in different activities. They pointed that
they are the first to start the project management consultancy and also why it became necessary to

have a project management consultant for any redevelopment work. They also gave details of their
completed and the ongoing projects,

After these present
Management Consult
these two partics wi
ongoing projects.

Shri D.K. Shinde pointed out that committee needs to ¢
these two parties like visit to their com
time. He requested the Sp. Gen.
Redevelopment Committee to appoint

ations Shri Kedia asked why we cannot have five parties for Pr9ject
ancy. Shri Anand Achari replied that among the 15 offers that we received,
ere chosen for project management based on their profile, completed and

ollect a lot of information regarding
pleted and ongoing projects and it is going to take a lot of
Meeting to permit the Managing Committee and the
one of these two parties for Project Management consultancy
work based on the merits. SGM also approved for an advance payment along with letter of
appointment as per the terms and conditions of their offers. Members unanimously agreed for this
proposal and also approved an advance payment of up to Rs 2.50 lakhs.

Shri D.K. Shinde thanked all the apartment owners for their co-operation. He also thanked
Shri Anand Achari for his valuable suggestions and contribution. As there was no other matter to be
discussed, the meeting ended with a vote of thanks to the chair.

K. Shinde)
Secretary
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