@

o2(10(20 12
FeM\owlunyg Dol MMembaeyy wWerR,
\3“(‘4‘_59_3/\\__. = R lc-\ . \ae\D oM R \or Foi)
o= v M S A e v, v Vol
A,_.,\\,“.'\V\- L OAMAYAL aaA
[ .o o Yewe, hex Yo _ Saaqan s
S B W ~ T\ N <2 YR kTN H:j.
a3 P Tovpam o Ot U804 WA
§ Pauehswe\_‘c‘lnlzz,_, H
.,_,)y  Baway YWhkawmtodealosiony %@ ,
2L codhi c-1.7.1:3 = RK. sodh
e mbwe Move CLU1T]3: 4 ,@mjﬁ___-_w
2 ARRTL Rav cuaRl  clilalemul3z:a &/
) 'A Vot howeady D - W\‘w () ’l_’l"l________ ,&Mﬁ
5 Suhesh A Melave <o)/ Jm— 4@_9\,;_\&& el
e N-» Bhizsate -1 MRS
g Vo N Glawade . »C——ll 3]1,1____&%},’_“_ o
25 Ausnp_ Acprl). RS oLy C-2/2 222 ’b<
\"1,/\ N-Z-Nak ¢ //9_/1-_‘1
g~ yiS Bhor cifsfzy
\>.>_M__IDJL£Q&!‘<; Calidod 02/5/0.3_,,_‘
sy AR-M. Tadnay &S sii3
) Ramxxishrg N. 'Sou;sa.\e c2/)1:3
AR S TN » ORI B ke N M T — e
Aoy &_Q%_@.W S, {'l- o b
c~
m--~~—m——mz:— . {ﬁ,‘z,‘ﬂ -~
I"Syﬂvawliﬂﬂmm-_,,',,__;,, Cofe/z- ;; ‘ \ﬁ
21 R MNA™~ ca. ‘1 ( e\ ?,.lg o
'a_v\))_~ ) \‘ )« ) /'/\a'ryi/( \ (C‘,—:}/[I'f/l I
L [‘tc;mw R.Saua "____”_'_ :
@Sg R OVEYN ke Q.‘:?:/,‘.]Z' ﬂ‘)\
>a)'_-+ e \f O \u C_L/.,Lu,__[(:Q e _JW -
- (' \,Lloﬁ/ {_%

Scanned with CamScanner



SQ @y T cuma ey o A Ay

31) Nivinia Meghar Mardy k€052~ ._AC_”‘ZeL.v.l_hzV

%) ARaND - DRBHONAR <, §lox
3%) 64 WMARE R, o R ez | (\
%K\) ALY D-Sum\L__% g }lo,?.. '_7)
pmj“clu . C2l6/ 9 .o
3/ Vida | \?%l{l oz/{ 2 e
33) , P‘\" %’ ! i ) (9/ 7B U, S TR
aey-g‘g \Q(EBE:\% L !ﬁ-il/ej%?o“, R PYR ;
3)/ '\"‘1?”7\ G. Gaevae 0‘?;/},, 2[4 ) . @\Q ]

\‘D) & Q_\7<Q ﬂu\/\n\»(
‘“) ) \/:J«-.g \f\"L\ULQ_

y-) PYML A. Olf\ﬂleﬂm a

\0) C"‘Q\\Jlt[ﬁ wowva.____C _- 1%
W \inod H - Raw) -
> M- S- Peyaealin
Q @r,\ ,("
‘4’9 ML AN

W) K:RMMK@ &340
“U) \f 9 QL\MW\& Qz—ﬁTQ
5P L owdk Llﬂt\/
) 3‘ Z\\%S\%CL\MJL,_ CZ{} 0\ Lf
T1) My Prqm.la Pamm/ . C* ‘LO“ i, 2o
$3) w9k Mogwelar s 3/zl1
(U e BT Micchondmics - " 31012

fiZ mad,_:)/ sﬂ,tﬂ__u.ag/fjiif € 2 343
M £ ke, Calzla _.,,_-_Jé!@
5 St Shakustala S ] ol flojaia. . (e
Y3 M Mahes doce} - c.-z/ 3/ /,3__ _h_*;”_,___;; e
35))&% Slebancn, ’Dlwlsu, -3 G708 v e
602 wh GMWMK e C1 4% 11 AR . L.
1% Wy, rwumu& %jbmaw ¢-1o / 24) "% .

6) M( FK#A/C S X ﬁﬁaZH @-2-] 3l A

16%) D Y ¥e b 70
D Shet Sud by A m/w czé/l:;;ﬁ[y )

B P, Fadnar @ M@S% e

Gg}N« \Qm»b/\r M Q~$N¥.5V\M9u\wd_) Cl/ao\WJ

Scanned with CamScanner



&)

| Seno Namo | | —#M NO o q;@nm&cm

(G;  &laaqf 21\7 agyy CIrs s MV
s_QWM-—’;) M/L C\—l\"os

fé’; K/\«Mce,gxe e C2]6)2:%. %/

L _Sadhana__Dattzlvay  fin C,..C‘ZIS,._?:Z S

_ e i, - M@ﬂ 6 t=t)i2forf % §

-2 Diksha - Muksh Gala e[ 9 Joz3 ). sl

| Dr'?__> San ‘DU'aﬂ\) | Gl 2L "

- ’rﬁ> cq‘p, ____@”
3N 2 AG'*‘“'M!UB D Mistey c-l, !l,_s L et
s Mbua oo slyudee c-dlil, 1’2 —fluindr,
7f) .“_E@*L\ﬁéj Mane -c'z/Mzilemv_’(f’i_
IR Surenl 19, S khanl o C-2[6/[12 Aﬁ

7g§ Teucpaas cr-n-%.2 X

2 i

sharad  Slinde . < -12, 33 =L
% ,gfw\‘iﬁa.\ et - Col -1y 3 =
Ry Pawan Of.c Caftfory /A
%29 Shebaws S Miukadon  c\[12 [2-] »ﬁ{E/
cg5> psha Dalhdrar 5 jcfok 40D -

A‘A‘,- A;Qm,,m?mJ
?é O Mot
V Q- \ﬁaméfe p

. it o
_____% }—(,g_[.,m é»
) Sausan ofi ‘1T Qovsens C/

) TS Db Lo fF
ﬁ__9_7)_* Rogendan (ffm\\woJ cl- 3/% -3 .
¥ Kopey c2/6< St
,73>__ AiSsha T [Bhacot Clltofoy

(ﬁub\ Shedly crjps e e

sS) Uy LY Li_@ x*p”\/‘
_2{5’);,, ? oy - @2-2.-03  plefif«
9T /f\// DESRAT ANokHa ¢ (=120 <§F—
9%) N.ﬁ- n’)ar\dhk«n L\)“f‘(}"JQ el -2 Vg/' - '
) 9) Mt Pogle g4l > 2 Q2 §

Scanned with CamScanner



D e o '
57" 'MD ‘\\,“m < J)J"\ f\l'u 9,’ -

|O‘>V q\.uM« \41'\('--'-‘- | (:’-/'D«O \ Wq

]o‘) GU')‘TM{' KCLULQ ™onn CZ/(/S 3 W? Y .

l“—) M selbopr ksaldh caf4(e s ph
£

o yir d Ml mpsdia) cq.{ lo . gob>
' ‘)[62_; /\}‘lb /Aw\.ﬂ \ Sd/uff 2‘:/@"’2_ - -

LN 105 My, Bolomah Lobule Opeys c\/.,/l.y
¥ 106> \/ay (rspen v % C| lof 3: 4
Loy kian S-Chavan | C
“°3§J\n S s -Daly. ¢
\ID BM. kolhe
No> Kk. Skt -~ Co
1”2_ Pama’o.s /(gz_ogqo'n,'_ 5 /a

13 VL 4oaféoé
1) D.bhade  cifar T
g \\(7\f%a u,l—ﬁq S Shen lh c}/;})_q @"""/
e emhg Kolkoorn  Cylnd ars=rnn

N > Tsisnz mizi

(R~ c-2/5 - 4 ___
)4&' TS Cr( /’7_;) SMEEPN AN HE
C[._-_’_g % : ﬂ,_g_k_ —

,2'; < 7 \ "_Q_A‘

a ’F e e lfﬁb‘pas.__,.é:,% ( _
zp, , ) T(vu\ M%. CC—\—] izj_zfz \ ‘;‘ AN
e ‘__fﬁi"’éf%;i{"’ NPTHTTEY

et SabRot cB)2 11 T
fol VN, Qoo CS}D'L

. __w,

i
;%
ju:
{
é
[\l

. Lo Qs e 1 L N
EA Suresh-p- Rathod  <|ia)2:a
,[ ~ " Y B = - I‘E'l
13l (49’ Cm / Ll €9/ //T

133 ) MM had 83 R
FUS DS Bradbker  Glulpz

. — aa NP ORENTAPRR AR LA N 7 T R
Scanned with CamScanner




“J2) ROGony o229 L

e - Bwl Copena -2 {L(,O S T—
_133) NS AeX-, o~ ofatze
1385 Civus Pedwawan < Vin 11 _
29> Aswwiwi Pedmacsen  CVpa 12 DN
BEEDY _\flauav_«_,f:_ .
Au)> B e pattt c-tlifoua .

\ML) L f*_rn_g_?_-ﬁ\q\‘.h,,;__cz_o- 0413lg = SFmed0n
‘U5 > __*m_%@a\r___,_g_,-:q/JJr;/J IR i~ S -
UM > Ma- V- "’] : "M'J Ufe c-,17,/3:,;~-~-.4_-...u
WM D " Samay - wi Xomm VAN ANE2="
\Mb D> e ALT gl eleley 228 == A=

-
B A= Ay Pl oW e, ¥ S s = Wi B0 — N 4 Aa-)___]

Scanned with CamScanner



(54)

Minutes of the Special General Meeting held on 08/10/2017 at NMSA

The special General Meeting of our Association was held on 08/10/2017 at Navi Mumbai Sports

Association Hall, Sector 1 A. 143 apartment ow i '
' ' ners were pres he meeting. The meeting
was scheduled to begin at 10 AM. RLESHRL S (& MmN ¥

Aqur)da No 1: Welcome address by the Prasident

Pre§|dent Shri A. C. Doshi welcomed the members present at the meeting. Mr Doshi explained
the important purpose of the meeting viz, shortlisting of developer. The members were given a
pomparatwe chart (Technical and Financial) and other relevant details to enable them lo take an
informed decision. The President requested the members to listen to the presentation of the
three developers, go through the chart, discuss pros and cons and take the decision to shortlist
one of the developers. The president then requested the secretary to proceed as per the agenda

Agenda no 2: To read and confirm the minutes of the Annual General Meeting held on
06/11/2016.

Secrt_atary Shri P T Jangam informed the members that the minutes of the Annual General
Meeting have been circulated along with notice of this meeting. He asked if the minutes can now
be read. Some members opposed this saying this meeting is a SGM. The minutes of the
previous AGM to be read and approved only in the subsequent AGM Only.

Proposed by : Shri V S Bhor

Seconded By : Mr. M. N. Ahmed
Proposal rejected unanimously.

Agenda No 3: Presentation of MAHARERA and progress made so far by PMC

There was an presentation on MAHARERA by an expert, Mr Shounak Devsthali, organized by
our PMC. He explained about provisions of the act to safeguards our interest as regards timely
delivery of project, rules applicable to the developer for financial security etc. Ms Saloni Deochar,
representing our PMC, gave an account of role of the PMC since their appointment till date and
future role they would play in our redevelopment project. She explained the reason and process
of shortlisting a builder and requested the members to carefully evaluate the credentials cof the
builder, their financial strength, capacity to undertake project of this magnitude, foundation of the
builder and their trustworthiness. The members were requested to vote to select one of the 3
builders after careful evaluation of their presentations.

The PMC explained that our immediate step should be to convert our Apartment Owners
Association into a Co. Op. Housing Society. The reason behind this is the fact that for any
important decision in case of Association 100% consent is required as against 75% in case of
Society. With few i; apartments in our association facing legal problems it would be impossible to
get 100% consent.

The PMC explained the process carried out so far by them as follows:

« The feasibility report was submitted to the Association in April 2016

+ Tender document was given to Association for their reference and suggestions if any.

e The tender document was modified on the basis of suggestions received from Association.

« Advertisement was given for bidders on 29/04/2017 in Times of India, Maharashtra Times,
Lokmat and Asian Age.

« 12 Bidders expressed their interest and purchased the necessary tenders from PMC office.
Out of above 12 bidders 7 bidders finally submitted their tenders.

¢ In spite of adverse market conditions, 7 builders submitted the tenders. They were as follows.

1) J P Infra (Mumbai) Pvt Ltd. 2) Moraj Infratech Pvt Ltd.
3) PSB Buildcons Pvt. Ltd. . 4) Platinum Corp. Pvt Ltd.
5) Mahavir Universal Homes Pvt. Ltd. 6) Nivasti Developers LLP.

7) Goodwill Developers (Silver Group)
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ntials, financial status, working capacity, legal

« After carefully checking their crede
s following 3 developers were

problems if any, criminal case if any. and their offer
shortlisted:

1) J P Infra (Mumbai) Pvt Ltd.
3) Moraj Infratech Pvt Ltd

2) Nivasti Developers LLP.

« Site visits were carried out alongwith the Association rcprosontatives'for !he aboye
builders on 17/08/2017 for JP Infra and on 20/08/2017 for Moraj and Nivasti. The site
visits were to ascertain construction quality, Building appearance and residents feedback,

Based on the site visit PMC gave their ratings as follows:
1) J P Infra (Mumbai) Pvt Ltd. (***)
2) Nivasti Developers LLP. (***)
3) Morgj Infratech Pvt Ltd *"

Suggestion about Future course of action:

Conversion of Association into a Society is an expensi
requires continued efforts and good contacts in govt. offices. PMC suggested that one of the

builders be shortlisted now to take up the task of converting Association into a Society and
subsequent redevelopment. A letter of Intent should be issued to shortlisted developer to

proceed with conversion process. . .
As per section 79(A) of Co Op. Hsg. Societies Act, appointment of developer neer to be carried
out in front of Deputy Registrar. 75% of total members should be present while voting and 75% of
the present members should vote for one of the developers.

Dilapidation certificate needs to be obtained from IIT Mumbai and subsequently NOC needs to
be obtained from CIDCO and Commencement Certificate from NMMC.

Development Agreement will be prepared and kept in front of members for approval. The same
will be signed thereafter. The PMC estimated that, with the cooperation from members, the
project will be completed within 5 years. The PMC concluded the session with thanks to the

members.

ve and a time consuming process. It also

Members raised following queries after PMC'’s Presentation :
Shri Rajendra Gaikwad: What will be the effect of changes in law to the completion period?

PMC: Whenever law changes we will have to abide by it. Its beyond our control.

Shri V P Sharma: What are safeguards against leakages/waterproofing?

PMC: We will provide supervising team to carry out real time checks. Performance guarantee will
be obtained from developer.

Shri V D Vichare: What is the basis on which the builders are rated?

PMC: On the basis of quality and visual inspection.

Shri V D Vichare: Nivasti is not Pvt. Ltd. Nivasti is Limited Liability Partnership established 1.5
years back whereas Moraj is from 1994.

PMC: Promoters of Nivasti have vast experience in the field of construction, they are engaged in
construction industry for more than 30 years. They have completed various projects jointly with
reputed groups like Moraj, Bhumiraj and Tulsi etc. In the construction industry experience of
promoters is important rather than the banner. Promoters of Nivasti were partners in Moraj. Both
have agreed to show the work carried out in partnership as their work experience.

Some members complained that they were not aware of site visit and progress in redevelopment,
Mr Sharad Shinde said that members should visit Association’s Office for day to day progress.

Members expressed concern about Nivasti being a LLP and news of criminal case against it. Mr
A C Doshi clarified that the case is against Mr. Jignesh Garodia no case is filed against Nivasti
nor Tulsi or its promoters. Nivasti has no criminal case against it. PMC explained that there are
usually some non criminal cases against builders. Only criminal cases need to be looked into.

©
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Question nnd Answer with JP Infra (Mumbai) P, Ltd,
1) Shri Vinayak Kudva - Askad ahout loan taken 15 the fune of Re 600 CR by the graup and may
oo for additionnl loan for our projact and tha aquity it around Ra 30Cr 1t 1 a i fgetor o our
project considering the dabl-equity ratis a s i3 19
JP Infra - Hamal Jain told, we have submifted Com .

, WE NEVE SUITMTed O npany’'s Balance shee! » disvalope
can do thair work without loan y and no deyalnp:

2) Shri Vilas D. Vichare — Have you done any work in Navi Mumbai? And do you have
sxpanonce in daaling with CIDCO & NMMC? _

JP Infra - We have not done any work in Navi Mumbai. if we get any oppartunity wa il 4o
Currently we are searchinj for office space m Naw Mumbai We do not have our own tabour but
we have contracts with companies like WAHO, CENTRUM. P & T CONSULTANT. SICOM LTD
& JW Rules, process & byelaws will be same for any deveioper in India As such we do not!
expact any difficulty dealing with Navi Mumbai Town Planning Dept.

3) Shri P. R. Vaidya and Shri S. D. Nikam - In Project feasibility report given by you. Bank
Guarantee s 100% of Rehab Construction cost. As per details submitted by you Rehao
construction cost is Rs.32 Cr. Do you confirm that you are giving bank guarantee of Rs 32Cr o

the association?
J. P. Infra - Yes, we will give Bank Guarantee of Rs. - 32 CR.

4) Shri Pankaj Mane - You have shown only big luxurious project to A.ssociation members

J. P. Infra - We are constructing houses for middle and lower-middle class aiso and such
projects were shown to your representatives also.

President thanked M/s. J. P. Infra for their presentation

2) PRESENTATION BY MORAJ INFRATECH PVT. LTD. : Shri Mohan Gurnan (Chairman)
were present and Ms. Priya Gurnani (Director) made presentation They have two compames v
- 1) Moraj Infratech Pwvi. Ltd. And 2) Moraj Building Concept Pvt. Ltd. Thew Group started
activities of building construction in 1986 and Moraj Infratech Pvt. Ltd started since 1994 in Naw
Mumbal
They have completed construction of 62000M" for Federation of Association of Maharaahtra and
Govt of Maharashtra. Ms. Pniya Gurnani is a Qualified & Professional Engineer and 1& in s field

for last 20 years.

Showed vanous project done by the Group in Navi Mumbai and ongoing project in Nagpur %

khopoli

Casa Beauna - Completed 2 year ago, OC received _
Casa Grande . 22 fioor building in Koparkhairang -compieted in 14 months & got QcC
Casa Blana . In 1994 Construction done by Shapoory Palanji in CBD Belapui

Moraj Circle . In Parnership done by Morgj Consiructive India Pvt Lid

In which - 35% share holdng of own 50% of Bhupendra Shan
15% of Vora Famiy
Ongoing Project in Ulwe — Mora) Pride

()

L
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Red.evelopment Project in Koparkhairane is in progress from November 2015. Dilapidated &
Society Formation procedure has been completed. Plan is in scrutiny level at NMMC, 2.5 FSI is
possible on that Plot, we are giving service slab and duct free. Finally on 21* September 2017
plan submitted to NMMC. If all is ok then Commencement Certificate will be getin 15 days in our
hand. Kanjurmarg SRA Project waiting for LOI.

Their proposal for DESIGN & CONCEPT ABOUT C-1/C-2 TYPE REDEVELOPMENT
They gave details of car parking, rent, refundable deposit, mandatory corpus fund, discount for
higher area.

AREA STATEMENT

Sr. Carpet area with C-1 Type C-2B Type C-2A Type
No. Additional — 45% sq.ft. sq.ft. sq.ft.

1] 391.82 452.08 483.89
2] Balcony 58.9 84.6 80.83

3] Flower Bed 37.94 37.18 39.72

4] Cupboard 63.33 46.51 53.52

5] Terrace 48.66 48.43 51.66

6] Total 600.65 668.88 709.37

Commercial Area — 1713.98 M?
As per tiie current DCR Policy of NMMC there is news of disallowance which is not confirmed.

QUESTION AND ANSWER WITH MORAJ INFRATECH PVT. LTD.

1) Shri B. R. More —Asked about Carpet Area.

Moraj — Carpet area will be given as per sanctioned area by NMMC. If we go for cluster
Development whatever benefit of FSI we get will be shared with member. There may be change
in percentage of existing area. Amenities & Buiiding construction will be same for community
living. Green building certification will be obtained. WiFi will be provided. If design permits, solar
panels will be installed. Ground + 1* floor will be for Commercial use. infront parking. On Top
podium playing area, club house, Amphitheatre will be provided. There will be two wings. Unit
plan of C-1, C-2A, C-2B Type have been provided. We propose 20 Floor building having 78 mtr.
height. We are giving 1,05,000/- sq.ft. built up area to Association, 45,000/- sq.ft. will remain with
us.

2) Shri Sharad Shinde — Asked about parking for every member. Moraj reply parking for every
members as per NMMC rules. Podium parking will be provided, no space for open parking.

3) Shri Vilas Vichare — Can you explain about Contractor, Sub Contractor as like L & T, Godrej,
which system applicable for your project ?

Moraj - There is reputed Contractor for every project like In Nagpur - Lupin India, Casa Blanca -
Shapurji Palanji, Khopoli - Premier Enterprises. In your project there may be Shapurji Palanji or
L & T Landmark. :

4) Shri Pankaj Mane : My question is both for PMC and Moraj.

Why is there a difference in area submitted by you earlier and being presented now?

PMC- Saloni Deodhar — Probably M/s. Moraj are confident now that they will get this area. They
have told us that they got approval from authorities. We should try for maximum. There will be
addition/reduction in the area whenever project goes for scrutiny. Today's meeting is for
shortlisting for developer, there will be a chance for negotiation before shortlisting developer. It is
up to us to accept offer or not. ; :

Moraj — Your PMC will verify this area, PMC will think about Association. We are eligible for
1,50,000/- sq.ft. area.

5) Shri Vilas Vichare = In the report given by PMC about your completed project there is rating.
Your project is not good in PMC Report. Can you explain ?
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Moraj — We have given to Assaciation list of our project. We have shown old project not the
latest building.

Corsi_qa - Th.is building is constructed in 1994 at Koparkhairane. Till now the building is in god
condition. This shows the strength of the building.

7) Shri Sharad Shinde - Your balance sheet is good, but you have given less Bank Guarantee
N!oraj - We have given bank guarantee of 100% of Rehab Area. Whatever PMC certifies, we will
give the same amount.

8) Shri S. D. Nikam - You have shown Rs. 100 CR as a total Project Cost which includes Rehab
Construction Cost of Rs. 20 CR and that means you are offering Bank Guarantee of Rs. 20 CR
to our project. The project cost is much less than the ones given by other 6 developers. How is
this feasible? Will it affect the conslruction quality? Your construction cost is below the
benchmark. There are independent Architects' Feasibility Reports with Association of 1) M/s
Liladhar Parab Architect & Designer Pvt. Ltd. 2) M/s. Pawar Consultancy Services & Pvt. Ltd. &
3) M/s. D. G. Shah & Associates Pvt. Ltd.

Moraj — Yes, we are giving Rs. 20 CR Bank Guarantee. About construction cost and project cost
you have appointed PMC, they have to check it, work out on project cost.

9) Shri Anand Achari — Madam, can we understand your financial credibility? Explain your
Assets, Financial value, what is your investment in our project & what is loan taken from bank
Moraj - We have 3 registered project under RERA Act, have zero finance from Bank. There is no
external financial liability. We have enough assets. In any case, Under RERA Act 70% of the
construction cost needs to be deposited in Escrow Account and balance 30% is available for
other purpose, If we have to give Bank Guarantee, we have to first pay that. We have to work
with each other & do it fast.

10) Shri P. T. Jangam — Secretary told all members that area given by Moraj Infratech is more
than the one given to Joint Commiitee meeting. Now it is upon Special General Meeting to
accept this revised area or not.

Presidents thanked M/s. Moraj Infratech Pvt. Ltd. for their presentation.
3) PRESENTATION BY NIVASTI DEVELOPER LLP :

Shri Shyam Vora represented the company and gave presentation.
Following officials/partners of Nivasti were introduced:

1) Shri Ashwin Vora- 30 Years of experience & successfully completed construction of 35
Lakh sq.ft. & handed over possession of 10,000 homes.

2) Shri Ram Vora — having 15 years experience in Real Estate.

3) Shri Rajesh Vora — having 15 years experience in Real Estate.

4) Shri Shyam Vora — Chartered Accountant with 13 years of experience.

5) Shri Mayur Raigangar — Liaison and Construction Department.

They gave a walkthrough of our proposed Redevelopment Project and clarified about Rent,
Refundable Deposit, Mandatory Corpus Fund to Association, Brokerage Charges, Relocation
Charges, Discount for extra area, Existing Cost compensation for area for existing members
which was mentioned in chart given by Developer
They also showed unit plan of C-1, C-2A, C-28B Type and Amenities for project. Also gave details
of Project completed and ongoing project by them.

Question and Answer with M/s. Nivasti Developers LLP _
1) Shri Nitin Naik : How much stake holding you have in this company ?
Nivasti — Shri Ram Vora replied that we want to make brand name in the market that's why we
registered a new company. Shri Ashwin Vora and we are the active partner in this company. In
any entity may it be a Private Itd company, LLP or Partnership is recognized by the promoters
behind it. Promoters work and experience should be considered. Our group has experience of

more than 30 years & successfully given possession to many flat owners.

@
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2)Shri A dA = | P m where investment will be done Who

nand Acha n this C-1/C-2 Type roject from wh be d ? :
: lrei stake holder;l l!li l:1elre 100% self investment or from the bank or from other financial
are th k 7

E\yestr::enl?senera'ly 40-50% is from promoters own investment. Balance amount will be
Ivasti -

i ' ible.

generaled from sales component. 100% equity (fjor ?nty dfo\r/‘cfjlgge;';noz:]n% Ii’)rfm;ts:t IiggtgoRsiLreR&
i — Your group purchased plot © . ;

g gg 6?3'57"3; :: arra:eter. Is lhgl Iognpamounl or self Investment? Where is that money coming

from? Itis Tulsi Construction or Nivasti?

Nivasti — 40-50% from Nivasti & Remaining from Sales Component.

ies. Utilization of Profits from

omoters and through our group companies. o

e by lherop‘):;:e\rv?l'l g:a dealt with as per RERA regulations. Bank Guarantee money \gg;;‘
ggr?tonnt::?tgedp fr{)m self and sales component shall be spent on your project as per

Regulations.

3) Shri Rajendra Gai

i Niti i istered?
4) Shri Nitin Naik — Is your Palm Beacn plot regis
N)ivasti — Yes, registered as per RERA in May 2017.

5) Shri Vilas Vichare — Will you be giving construction contracts to reputed builder like Godrej or
hi%;;?zogi;ir:nigctors may not be interested in our project because the si;e of our project is
small by their standards. Giving projects to big contractor does not mean we will get work done to
our satisfaction and in time. We have contractors who have done good construction in the past
and in time. Monitoring Day to day work by our staff and the Assoc;ahon will ensure satisfactory
completion of our project. So it is not necessary to give contract to big company.

6) Shri P. R. Vaidya = Sir, you have given Bank Guarantee 20% of the total project cost is that
r.i ht? - - . .
Ngijvasti — We have given 20% of the total project cost as per G. R. Provision which will have
provided. We have given higher Bank Guarantee of Rs. 40 CR.

7) Shri B. R. More — | request Architect Sopan Prabhu to give latest information about
redevelopment at this stage, because he is an Architect closely associated with NMMC.

Architect Sopan Prabhu : - As per Redevelopment G.R. we can get 2.5 FSI provided we leave
some of our area for road widening. In this G. R. it is clearly mentioned about how much carpet
area we can get. It is 45% more on existing carpet area. As per records with CIDCO the area of
apartment is inclusive of extended balcony. If we ask CIDCO about existing area by an RTI
CIDCO cannot give our original area as existing area. For example, Lease Deed Agreement
shows 308 sq.ft. area for C-1 Type, So every member has a right to claim it as existing area. |
assure you that | will not work against the law. Since we have paid for the additional FSI, it is our
right to claim it as existing area and demand 45% additional area in redevelopment.

8) Shri Anand Achari - In Tender, bidder should have complete 2-3 redevelopment projects,
also bidder should have done projects of similar scale in last 5 years. You don’t fulfill that criteria.
Net worth statement should not be a bidder organization or sister concern. Most projects are
shown in partnership with Tulsi or Moraj. Individually creditability in presentation done by you is
right. But technically question has come, we have floated Tender Document & It is legal
documents. You can apply with partnership of Tulsi also but you have floated tender on Nivasti
Developer LLP.

Nivasti = As far as Tulsi Construction is concerned  generally we do project in SPV. This is a
strategic planning for Income tax. Umbrella brand will be one & projects will be under SPV. Tulsi
construction & other companies will be merged and Nivasti will be a Umbrella brand. So we have
taken tender in the name of Nivasti not under Tulsi. We want to work as Nivasti Developer for

longer period in future.
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9) Shri Vilas Vichare - In your project list, you have shown some project undertaken with Mora)
& Tulsl.

Nivasti = From 1992, our group Is in the Real Estate Industry & handed over 10000 flat to our
satisfied customers. No doubts, Nivasti is 1.5 year old company. But in past we had worked with
groups like Moraj and Tulsl, where same set of promoters were partners. In construction industry
experience of the promoters is considered rather than the age of the company.

In Nivasti we have same Promoters. And your project will be under the able guidance and
supervision of same promoters. We Work as per ethics & experience of our promoter. Today we
want to work with vision & cetitain task. .

10) Shri Vilas Vichare — Your company Is formed in Apiil 2016. In your LLP there are four
partners. After few years you would start new company. We have fear about our project.

Nivasti — We have to make our brand name for future projects so we have slarﬂthis new
company. As stated earlier other companies will be merged and Nivasti will be a Umbrella brand.
We want to work as Nivasti Developer for longer period in future.

As per RERA there is no escape route to Developer. If you are worried about our company being
a one and half year old company, proper shield for your protection is provided under RERA by
the government. We all have to follow the law of land.

11) Shri Rajendra Gaikwad — Asked to PMC that one Developer has given 2 different carpet
area with Balcony & without balcony and two developers given same area. PMC should verify
this.

PMC Reply - If one developer gets 308 Sq.ft. area, then other developers will also get same
area. -

President thanked M/s. Nivasti Deveiopers LLP for their presentation.

After the presentation the President requested. members to first take lunch and there after the
process of voting can be taken up. All members agreed to his proposal and went for lunch. After
lunch members assembled at 3.30 pm for voting.

The Presidents told that the 3 developers have done the presentation. If you think any one of
these is suitable for us, please vote for him. Please start the process of voting for shortlisting of
Developer. .

1) Shri Ajit Saldur — Don't delay this procedure otherwise corporation may declare our building
as dilapidated and may give evacuation notice to Association Members.Atleast think about those
people who are living here in bad buildings in problematic conditions.

2) Shri M. Y. Gurav — In my flat slab has collapsed many times. Last 15 years we are waiting for
Redevelopment. It is not fair to disturb this process, don't stop now, we have to go ahead. In any
condition redevelopment must be done.

3) Shri Vilas Vichare — We have to short list from 3 developers, if one is shortlisted he will be
developer for our project, It is not shortlisting, it is a selection of developer.

4) Shri Vilas M. Paigude requested President to proceed as per the agenda. As per agenda
presentation of 3 developers is completed & we have to shortlist one developer. You have to take
next subject which is of voting. Mr. Gurav has rightly said this is a “do and die” situation for some
buildings. Shri Kishor Sawant said that he knows one simple fact, the formation of society is an
expensive exercised. So we expect the builder to spend this money. He can't imagine old people
in our association will be spending huge amount of money for formation of society.
Redevelopment is for all of us. Don't wait for next 10 year. We have to take decision about
developer after considering their plus and minus points. Nivasti Developer have clearly told that
theirs is a 1.5 year old company. A company may be new but their promoters and other important
members are having suitable experience. If PMC had debarred Nivasti Developer then they
would not have appeared in the list of shortlisted developer. Nivasti Developer is shortlisted by
Committee and our experienced PMC. This discussion has no end and as per agenda | request
you to start the process of voting for shortlisting of one Developer.

Q@
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5) Shri V. M. Paigude — Now don't discuss on carpet area, we will get sanction from NMMC, let
us start election process.

VOTING FOR SHORTLISTING DEVELOPER ;

Then President announced that as per agenda we will start voting process and read next agenda
No. 4 to shortlist one devaloper for redevelopment of our buildings.

Shri B. R. More - Explained the contents of the ballot paper and the voting procedure. After that

members started voting process.
Voting process was completed thereafter.
President suggested that the votes will be cqunled in front of the members to remove any

possibility of manipulation.
124 Ballot papers were found in the ballot box. 3 were found to be invalid. When the problems

with these 3 ballot papers were put in front of the house, 2 were allowed to be treated as valid
and one was declared invalid.

Result of Voting -
President A. C. Doshi declared the result of counting of votes (123) as follows:
1) JP Infra (Mumbai) Pvt. Ltd. - 04
2) Nivasti Developer LLP - 75
3) Moraj Infratech Pvt. Ltd. - 44

All Office Bearers and PMC Deodhar Associate's Representative, Shri Sanjay Avhad signed in
the register. Nivasti Developer LLP was declared as the shortlisted developer for proposed

redevelopment.

Resolution — “Resolved that after voting results, Nivasti Developer LLP is declared as the
shortlisted developer among 3 developers for the proposed redevelopment of C-1 & C-2 Type
Apartment Owners Association and decided to issue letter of Intent to Nivasti Developers LLP".
Proposed by : Shri V. M. Paigude

Seconded by : Shri M. Y. Gurav

Carried out by Majority.

Agenda No. 5- To accord approval for formation of Co. Op. Hsg. Society by shortlisted

developer.
After shortlisting Nivasti Developers LLP Committee took approval of SGM to Convert Apartment

Owners Association into Co. Op. Hsg. Society by shortlisted Developers.

Resolution: “Resolved that to convert the said property from the provision of the Maharashtra
Apartment Ownership Act 1970 into the provision of the Maharashtra Co-operative Housing
Society Act — 1960 and gets the same registered with the joint registrar of Cooperative Societies

after following the due process of law”.

Proposed by : Shri M. Y. Gurav
Seconded by : Shri Piyush Patel

Carried out unanimously. ‘
Agenda No. 6 — Any other matter with the permission of Chair.
As there was no other matter to be discussed the meeting ended with vote of thanks to the chair.

—
(P. T. Jangam)
Secretary
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